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RESTART & RECOVERY PLAN
Introduction
On June 26, 2020, the New Jersey Department of Education (NJDOE) published “The
Road Back – Restart and Recovery Plan for Education”, a Guidance document to assist
New Jersey school districts to develop, in collaboration with community
stakeholders, a Restart and Recovery Plan to reopen schools in September 2020 that
best fits the school district's local needs. The NJDOE Guidance presents
information for New Jersey public school districts related to four key subject areas:
Conditions for Learning; Leadership and Planning; Policy and Funding; and
Continuity of Learning.
The Tewksbury School District’s Restart and Recovery Plan has been developed to be
consistent with the requirements in the NJDOE Guidance with consideration to the
school district’s local needs in order to ensure our schools in the district reopen safely
and are prepared to accommodate students' unique needs during this unprecedented
time.
To ensure consistency with respect to the health and safety of school communities
across the State, the NJDOE Guidance speaks specifically to health and safety measures
identified as "anticipated minimum standards."
These “anticipated minimum
standards” are items the NJDOE Guidance recommends a school district incorporate
into the Plan as definite components related to health, safety, and operations. Through
this established set of Statewide standards, the NJDOE can ensure the State's
educational health does not come at the expense of public health. The “anticipated
minimum standards” in the NJDOE Guidance are listed and have been incorporated
into the Tewksbury School District’s locally developed Plan.
The NJDOE Guidance also provides “considerations” that may help school officials in
strategizing ways to adhere to the “anticipated minimum standards”, but do not
represent necessary components of the Plan. These “considerations” are not listed in
the school district Plan, but school officials have reviewed and incorporated the
“considerations” included in the NJDOE Guidance when developing the Plan.
The NJDOE Guidance uses the term “should” throughout the document when
referencing “anticipated minimum standards … that school districts should incorporate
into their reopening plans as definitive components related to health, safety, and
operations.” Therefore, those provisions in the NJDOE Guidance listed as “anticipated
minimum standards” have been interpreted to be required components in the Plan.
The NJDOE Guidance uses the term “school districts” or “schools” or “districts” when
referring to the completion of tasks. For example, “districts must develop a schedule
for increased routine cleaning and disinfection.” This Plan assigns the responsibility
for completing tasks to “school officials” which would be the Superintendent of
Schools or a designee of the Superintendent of Schools.
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The NJDOE Guidance requires a Board Policy to address several elements outlined in
the NJDOE Guidance. The Board of Education has adopted updated Board Policies
3541.33 Transportation Safety, 5141.2 Illness, 5141.3 Health Examinations and
Immunizations, 3510 Operations and Maintenance of Plant, and 1250 Visitors which
are required in the NJDOE Guidance.
This Plan is aligned with the requirements outlined in the NJDOE Guidance. The
Appendices section of this Plan include Tewksbury School District’s unique and locally
developed protocols to ensure our schools in the district reopen safely and are prepared
to accommodate staff and students' unique needs during this unprecedented time. Also
included in the Appendices section is a chart that includes all websites and outside
guidance information that are listed in the NJDOE Guidance.
The requirements outlined in the NJDOE Guidance and incorporated into this Plan are
controlled by Executive Order of the Governor of New Jersey and are subject to
change.
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TEWKSBURY SCHOOL DISTRICT’S RESTART AND RECOVERY PLAN

Restart and Recovery Plan addresses four key subject areas:

A.

A.

Conditions for Learning;

B.

Leadership and Planning;

C.

Policy and Funding; and

D.

Continuity of Learning.

Conditions for Learning
Conditions for learning involve the social, emotional, and environmental factors
that can impact educator capacity to teach and student capacity to learn,
including standards for maintaining healthy and safe school conditions. As
schools reopen, the impact of social isolation on both educators and students is a
key area of concern.
Conditions for Learning include:
Health and Safety – Standards for
Establishing Safe and Healthy Conditions for Learning; and Academic, Social,
and Behavioral Supports
1.

Health and Safety – Standards for Establishing Safe and Healthy
Conditions for Learning; and Academic, Social, and Behavioral
Supports
The Health and Safety Section of the Plan identifies Ten Critical Areas
of Operation which is addressed in the Plan: General Health and Safety
Guidelines; Classrooms, Testing, and Therapy Rooms; Transportation;
Student Flow, Entry, Exit, and Common Areas; Screening, PPE, and
Response to Students and Staff Presenting Symptoms; Contact Tracing;
Facilities Cleaning Practices; Meals; Recess/Physical Education; and
Field Trips, Extra-Curricular Activities, and Use of Facilities Outside
School Hours.
Throughout this Health and Safety Section, the provisions marked
"anticipated minimum standards" as outlined in the NJDOE Guidance
have been incorporated into the Plan and related protocols, as applicable.
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The Health and Safety section of the NJDOE Guidance also provided
"additional considerations" to assist school officials in considering ways
to adhere to the anticipated minimum standards. These provisions are
also consistent with the Board of Education’s general obligation to
ensure the health and safety of its students and staff pursuant to N.J.S.A.
18A:40-6 and N.J.A.C. 6A:16-2.1. District officials should and will
abide by the advice of local health officials to determine the safest
course of action based on local circumstances, which will change as the
public health landscape evolves. The health and safety of students and
staff is the number one priority and has guided all decisions of this Plan.
Ten Critical Areas of Operation
a.

Critical Area of Operation #1 - General Health and Safety
Guidelines – Anticipated Minimum Standards Incorporated into
the Plan
(1)

In all stages and phases of pandemic response and
recovery, the Centers for Disease Control and Prevention
(CDC) recommends the following actions:
(a)

School officials will establish and maintain
communication with local and State authorities to
determine current mitigation levels in the
community.

(b)

School officials will ensure staff and students who
are at higher risk for severe illness are protected
and supported.

(c)

The CDC's Guidance for Schools and Childcare
Programs, if applicable, will be followed.

(d)

The School District promotes behaviors that
reduce the spread of COVID-19 such as
encouraging staff and students to stay home when
appropriate; encouraging the practice of hand
hygiene and respiratory etiquette; and signs and
messages in and around school buildings.

[See Appendix A – Critical Area of Operation #1 – General
Health and Safety Guidelines]
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b.

Critical Area of Operation #2 – Classrooms, Testing, and
Therapy Rooms – Anticipated Minimum Standards
Incorporated into the Plan
(1)

Schools in the district will allow for social distancing, if
required, within the classroom to the maximum extent
practicable. If required, modifications can be considered
including using physical barriers between desks, turning
desks to face the same direction (rather than facing each
other), and/or having students sit on only one side of the
table, spaced apart.

(2)

If required, face coverings will be worn by students,
visitors and staff unless it will inhibit the individual's
health.
(a)

Enforcing the use of face coverings may be
impractical for young children or individuals with
disabilities.

(3)

If required, face coverings will be worn in the classroom
setting while students are seated at desks, and when
moving about the classroom.

(4)

If required, all instructional and non-instructional rooms
in schools and district facilities will comply with social
distancing standards to the maximum extent practicable.

(5)

Use of shared objects can be limited when possible or
cleaned between use.

(6)

All indoor facilities will have adequate ventilation,
including operational heating and ventilation systems
where appropriate. Recirculated air will have a fresh air
component, windows can be opened, if practical, if air
conditioning is not provided, and filter(s) for A/C units
will be maintained and changed according to
manufacturer recommendations.

(7)

Schools will prepare and maintain hand sanitizing
stations with alcohol-based hand sanitizers (at least 60%
alcohol). Such stations will be:

9

RESTART & RECOVERY PLAN

(8)

(a)

In each classroom (for staff and older children
who can safely use hand sanitizer).

(b)

At entrances and exits of buildings.

(c)

Near lunchrooms and toilets.

(d)

Children ages five and younger should be
supervised when using hand sanitizer.

(e)

For classrooms that have existing handwashing
stations, stations should be prepared with soap,
water, and alcohol-based hand sanitizers (at least
60% alcohol).

School officials will develop a school-wide plan where
students are required to wash hands for at least twenty
seconds at regular intervals during the school day and
always before eating, after using the bathroom, and after
blowing their nose, coughing, and/or sneezing.
(a)

If washing with soap and water is not possible,
washing with an alcohol-based hand sanitizer (at
least 60% alcohol) should be used.

[See Appendix B – Critical Area of Operation #2 – Classroom,
Test, and Therapy Rooms]
c.

Critical Area of Operation #3 – Transportation – Anticipated
Minimum Standards Incorporated into the Plan
(1)

Tewksbury School District is providing transportation
services on a school bus for students who need
transportation. If required, a face covering will be worn
by all students who are able to do so upon entering the
bus.

(2)

Accommodations for students who are unable to wear a
face covering should be addressed according to that
student's particular need and in accordance with all
applicable laws and regulations.
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(3)

Every school bus, either district-owned or contracted, will
be cleaned and disinfected before and after each bus
route.

[See Appendix C – Critical Area of Operation #3 –
Transportation]
d.

Critical Area of Operation #4 – Student Flow, Entry, Exit, and
Common Areas – Anticipated Minimum Standards Incorporated
into the Plan

(1)

If required, each school in the district will provide
physical guides, such as tape on floors or sidewalks and
signs on walls, to help ensure that staff and students
maintain social distance in lines and at other times (e.g.
guides for creating "one-way routes" in hallways).

[See Appendix D – Critical Area of Operation #4 – Student
Flow, Entry, Exit, and Common Areas]
e.

Critical Area of Operation #5 – Screening, Personal Protection
Equipment (PPE), and Response to Students and Staff Presenting
Symptoms – Anticipated Minimum Standards Incorporated into
the Plan
(1)

The school district will adopt Board Policy 5141.3
regarding the Health examination/screening procedures
for students and employees for symptoms and history of
exposure. These screening procedures must include
the following:
(a)

Staff
can visually check students for
symptoms upon arrival (which may include
temperature checks) and/or confirm with families
that students are free of COVID-19 symptoms.

(b)

Health checks must be conducted safely and
respectfully, and in accordance with any
applicable privacy laws and regulations.

(c)

Results
must
be
documented
when
signs/symptoms of COVID-19 are observed.
Nurses will keep this log.
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(d)

(2)

Any screening policy/protocol must take into
account
students
with
disabilities
and
accommodations that may be needed in the
screening process for those students.

The Board will adopt procedures for symptomatic staff
and students, which shall include the following:
(a)

Students and staff with symptoms related to
COVID-19 must be safely and respectfully
isolated from others. School officials will follow
current Communicable Disease Service guidance
for illness reporting.

(b)

If the school district becomes aware that an
individual who has spent time in a district facility
tests positive for COVID-19, officials must
immediately notify local health officials, staff,
and families of a confirmed case while
maintaining confidentiality.

(c)

The procedures the district will use when
someone tests positive for COVID-19 will include
written procedures detailing the district's COVID19 related response for symptomatic students and
staff. The procedures must be consistent with the
district's contact tracing procedures (see "Critical
Area of Operation #6 – Contact Tracing") to the
maximum extent practicable. The procedure
includes:
(i)

Establishment of an isolation space.
Students and staff with symptoms related
to COVID-19 must be safely and
respectfully isolated from others. Students
should remain in isolation with continued
supervision and care until picked up by an
authorized adult.

(ii)

Following current Communicable Disease
Service guidance for illness reporting.
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(iii)

An adequate amount of PPE shall be
available, accessible, and provided for use.

(iv)

Methods to assist in contact tracing
including records of groups/cohorts,
assigned staff, and daily attendance.

(v)

Continuous monitoring of symptoms.

(vi)

Re-admittance policies consistent with
Department of Health guidance and
information for schools and Department of
Health/Communicable Disease Service's
Quick
Reference
Guidance
on
Discontinuation of Transmission-Based
Precautions and Home Isolation for
Persons Diagnosed with COVID-19.

(vii)

Written protocols to address a positive

case.
(3)

School officials will encourage parents to be on alert for
signs of the illness in their children and to keep their child
home when they are sick.

(4)

If required, school staff and visitors will wear coverings
unless doing so would inhibit the individual's health or
the individual is under two years of age.

(5)

If required, students will wear face coverings when social
distancing can not be maintained, unless doing so would
inhibit the student's health. It is also necessary to
acknowledge that enforcing the use of face coverings
may be impractical for young children or individuals with
disabilities.
(a)

(6)

Accommodation for students who are unable to
wear a face covering should be addressed
according to that student's need and in accordance
with all applicable laws and regulations.

Exceptions to requirements for face coverings shall be as
follows:
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(a)

Doing so would inhibit the individual's health.

(b)
The individual is in extreme heat outdoors or
indoors.
(c)

The individual is in water.

(d)

A student's documented medical condition, or
disability as reflected in an IEP, precludes the use
of face covering.

(e)

The student is under the age of two and could risk
suffocation.

[See Appendix E – Critical Area of Operation #5 – Screening,
PPE, and Response to Students and Staff Presenting Symptoms]
f.

Critical Area of Operation #6 – Contact Tracing
(1)

The NJDOE Guidance does not include any “anticipated
minimum standards” for contact tracing. However, all
school and district administrators, school safety
specialists, counselors, and any other staff deemed
appropriate by the Superintendent or designee should be
provided information regarding the role of contact tracing
conducted by State, county, and local officials.

(2)

School officials should engage the expertise of their
school nurses on the importance of contact tracing.

(3)

The NJDOE will credit certified School Safety Specialists
with three hours of training upon completion of Johns
Hopkins University's COVID-19 Contact Tracing course.

[See Appendix F – Critical Area of Operation #6 – Contact
Tracing]
g.

Critical Area of Operation #7 – Facilities Cleaning Practices –
Anticipated Minimum Standards Incorporated into the Plan
(1)

School officials must continue to adhere to existing
required facilities cleaning practices and procedures, and
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(2)

any new specific requirements of the local health
department as they arise.
The Board’s Plan and Policy will establish
cleaning/disinfecting schedules, targeted areas to be
cleaned, and methods and materials to be used including:
(a)

A schedule for increased routine cleaning and
disinfection.

(b)

Routinely cleaning and disinfecting surfaces and
objects that are frequently touched. This may
include cleaning objects/surfaces not ordinarily
cleaned daily (e.g. doorknobs, light switches,
classroom sink handles, countertops).

(c)

Use of all cleaning products according to the
directions on the label. For disinfection, most
common EPA-registered household disinfectants
should be effective. A list of products that are
EPA-approved for use against the virus that
causes COVID-19 is available on the EPA's
website.

(d)

Follow the manufacturer's instructions for all
cleaning and disinfection products (e.g.
concentration, application method, and contact
time, etc.). Examples of frequently touched areas
in schools are:
(i)

Classroom desks and chairs;

(ii)

Lunchroom tables and chairs;

(iii)

Door handles and push plates;

(iv)

Handrails;

(v)

Kitchens and bathrooms;

(vi)

Light switches;

(vii)

Handles on
equipment);

equipment

(e.g.

athletic
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(viii)
elevators;

Buttons

on

vending

machines

(ix)
(x)

Shared telephones;
Shared desktops;

(xi)

Shared computer keyboards and mice;

(xii)

Drinking fountains; and

and

(xiii) School bus seats and windows.
(e)

Sanitize bathrooms daily, or between use as much
as possible, using protocols outlined by the
Environmental Protection Agency (EPA).

[See Appendix G – Critical Area of Operation #7 – Facilities
Cleaning Practices]
h.

Critical Area of Operation #8 – Meals – Anticipated Minimum
Standards Incorporated into the Plan
(1)

If cafeterias or group dining areas are used in the school
district, the school district will incorporate the following
into the Board’s Plan, if required:
(a)

Stagger times to allow for social distancing and
clean and disinfect between groups.

(b)

Discontinue family style, self-service, and buffet.

(c)

Clean and sanitize tables/surfaces between each
meal service, pursuant to the protocols outlined by
the EPA.

(d)

Space students at least six feet apart.

(e)

Require individuals must wash their hands after
removing their gloves or after directly handling
used food service items.

[See Appendix H – Critical Area of Operation #8 – Meals]
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i.

Critical Area of Operation #9 – Recess/Physical Education –
Anticipated Minimum Standards Incorporated into the Plan
(1)

(2)

The Board’s Plan regarding recess and physical education
should include protocols to address the following:
(a)
Stagger recess, if necessary.
(c)

The use of cones, flags, tape, or other signs to
create boundaries between groups, if required.

(d)

A requirement that all individuals always wash
hands immediately after outdoor playtime.

(e)

Stagger the use of playground equipment and
establish a frequent disinfecting protocol for all
playground equipment used by students, if
necessary.

(f)

Complete an inventory of outdoor spaces (athletic
fields, track, green spaces, open space, and local
parks) and designate zones, use stations, mark off
areas, floor markers, floor tape, poly spots, etc., to
ensure separation among students (if necessary).

(g)

Locker rooms may be closed to mitigate risk. May
minimize use of confined spaces with limited
ventilation and/or areas with large amounts of
high contact surfaces.
(i)

If it is not feasible to close locker rooms
the district will stagger the use and clean
and disinfect between use.

(ii)

Students may be encouraged to wear
comfortable clothing and safe footwear to
school that allows for safe movement and
is appropriate for the weather in order to
participate in physical education without
the use of a locker room.

The school district may mitigate risk by limiting and/or
eliminating direct contact with equipment or not share of
equipment. If equipment must be shared, the equipment
may be cleaned and disinfected between each use.

17

RESTART & RECOVERY PLAN
(3)

The school district may designate specific areas for each
class during recess.

[See Appendix I – Critical Area of Operation #9 –
Recess/Physical Education]
j.

Critical Area of Operation #10 – Field Trips, Extra-Curricular
Activities, and Use of Facilities Outside of School Hours –
Anticipated Minimum Standards Incorporated into the Plan
(1)

The Board’s Plan should adhere to all applicable social
distancing (if required) and hygiene protocols during any
extra-curricular activities.

(2)

The Board of Education requires any external community
organizations that use school/district facilities to follow
district guidance on health and safety protocols.

[See Appendix J – Critical Area of Operation #10 – Field Trips,
Extra-Curricular Activities, and Use of Facilities Outside of
School Hours]
2.

Academic, Social, and Behavioral Supports
In addition to taking the steps listed in the Health and Safety Guidelines
section to protect students’ and educators’ physical health, we also
consider the social-emotional health of both educators and students. We
have considered the following elements while developing this Plan.
a. SEL is critical to engaging students, supporting adults, building
relationships, and creating a foundation for academic learning.

b. Multi-Tiered Systems of Support (MTSS) s a systematic approach to
prevention, intervention, and enrichment in grades Pre-K through twelve
for academics and behavior that offers educators and families a
mechanism to identify individual students who need extra support.
c. Food Service and Distribution- School meals are critical to student health
and well-being, especially for low-income students. The NJDOE considers it a
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moral imperative to ensure the seamless and continuous feeding of students
during all phases of school reopening.

d. Quality Child Care - Child care is needed for some families. Support
services will be reviewed.

[See Appendix K – Supplemental Materials and Explanations for Academic, Social,
and Behavioral Supports]

B.

Leadership and Planning
The Leadership and Planning Section of the Plan references guidance,
requirements, and considerations for the school district regarding district and
school-wide logistical and operational issues with which administrators will
contend in planning to reopen schools.
The provisions marked "anticipated minimum standards" as outlined in the
Guidance have been incorporated into the Plan and corresponding protocols, as
applicable.
The Leadership and Planning section of the Guidance also provided "additional
considerations" that assisted school officials in considering ways to adhere to
the “anticipated minimum standards”.
1.

Establishing a Restart Committee
a.

A Restart Committee can be established in the development of
the Board’s Plan.

b.

The Restart Committee works closely with the Local Health
Department, and others in municipal and county government as
necessary to develop the district Plan.

c.

The Restart Committee may consider developing subcommittees
to focus on age or grade-level specific needs, school specific
needs, or to address issues of importance such as medically
fragile students or staff.

d.

The Restart Committee should reflect the diversity of the school
community, including those representing students with
disabilities, whose families speak languages other than English at
19
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home, and who reflect diverse racial, ethnic, and socioeconomic
demographics.
[See Appendix L – Restart Committee]

2.

Scheduling
a.

The Board’s Plan must account for resuming in-person
instruction. Scheduling decisions should be informed by careful
evaluation of the health and safety standards and the most up-todate guidance from the New Jersey Department of Health
(NJDOH), as well the input of stakeholders about the needs of all
students and the realities unique to this district.

b.

The school district will meet the needs of their special
populations in alignment with the New Jersey Specific Guidance
for Schools and Districts regarding student accommodations.
For special education and ELL students, the Board of Education
will provide educators with professional development to best
utilize the accessibility features and accommodations tools. The
school district will continue to ensure students receive
individualized supports that meet the requirements of the IEP and
504 Plans.

c.

Provide teachers common planning time. Ensure school district
policies are reviewed and confirmed to support in-person
instruction.

d. Develop protocols for social distancing on buses, if required, and ensure
that students understand social distancing best practices while awaiting
pickup at bus stops.

[See Appendix N – Scheduling of Students]

3.

In-Person Environments: Roles and Responsibilities
20
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a.

In a fully in-person learning environment districts should
leverage staff to monitor student movement, hallway traffic, and
maintain safety according to guidelines. Instructional and noninstructional staff schedules can include designated time to
support school building logistics required to maintain health and
safety requirements.

b.

Instructional staff should:
(1)

Reinforce social distancing protocol, if necessary, with
students and co-teacher or support staff.

(2)

Limit group interactions to maintain safety, if required.

(3)

Support school building safety logistics (entering, exiting,
restrooms, etc.).

(4)

Become familiar with district online protocols and
platforms.

(5)

Plan standards-based lessons to meet the needs of
students at various levels, ensuring versatility of lessons.

(6)

Develop predictable routines and structures for students
while maintaining student engagement through varied
instructional strategies/modalities.

(7)

Provide regular feedback to students and families on
expectations and progress.

(8)

Set clear expectations for students.

(9)

Assess student progress early and often and adjust
instruction and/or methodology accordingly.

(10)

Develop opportunities interactions with students (office
hours, etc.).

(11)

Instruct and maintain good practice for all students and
staff.

[See Appendix O – Staffing]
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Appendices
Restart and Recovery Plan
to Reopen Schools
Tewksbury School District

Fall 2020
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Appendix A
Critical Area of Operation #1 - General Health and Safety Guidelines
Communication to Agencies
The superintendent and school administrators will establish and continue to
communicate with NJDOE, the county superintendent, Hunterdon County Department
of Health, Hunterdon Office of Emergency Management, Hunterdon Medical Center,
other Hunterdon County Superintendents, the Tewksbury Police Department, and our
school physician during the COVID-19 health crisis. In all stages and phases of
pandemic response and recovery, our district collaborated with state and local officials
to create clear health protocols for prevention and response that promote behaviors that
reduce the spread of illness. There will be ongoing communication with the Hunterdon
Department of Health as related to individual illness within the school district. School
nurses will be trained on contact tracing and illness, reporting to the department of
health and our school physician for further guidance.
General Health and Safety Guidelines
Tewksbury School District will follow CDC and NJDOE school re-opening guidelines,
including social distancing when possible and required, mask wearing when required,
barrier when needed, frequent hand washing and/or sanitizing stations, and deepcleaning/disinfecting. Our District complies with the Center for Disease Control
(CDC), state, and local guidelines to provide reasonable accommodations for staff and
students at higher risk for severe illness and promote behaviors that reduce spread, such
as social distancing when required, frequent hand washing, and the use of face masks
when required. The safe return of our students and staff is the primary concern.
Providing instruction in an environment that incorporates all the precautions
recommended by CDC and other health organizations is essential.
An overarching prevention measure for all students and staff is frequent hand washing,
self screening before school, and staying home when ill. Signs and messages will be
located in and around school buildings to remind students and staff about needed
health/safety measures.
Parents will need to check their children for all symptoms of illness before coming to
school or entering the bus. We ask that parents not send a child to school who is ill.
This includes checking that the child’s temperature is not 100.4 degrees or greater. We
will need all families to do their part. Parents will need to obtain a home thermometer
to help the school. Staff will also be required to check for symptoms before coming to
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work and should stay home if ill. Isolation areas will be provided in each school for
illness.
District nurses will work closely with our school physician to be trained in proper
health precautions and contact tracing. The superintendent is working in consultation
and collaboration with the Hunterdon County Department of Health, Hunterdon
Medical Center, and our school physician.
If face masks are required to be worn in certain locations, breaks from wearing a face
mask are encouraged as referenced in the CDC guidance and the NJDOE "The Road
Back" for both students and staff. The District requirements includes the following:
It is necessary to acknowledge that enforcing the use of face coverings may be a
challenge for young children or individuals with disabilities in all school buildings
A Health Appeal Process for face mask will be managed and implemented by our
school nursing team and school administration under the guidance of our school doctor
and the Hunterdon County Health Department. This process exists as an allowance for
students or staff with medical reasons which prohibit wearing of a face
mask. Alternative PPE (personal protective equipment) measures will be considered
for those with medical exemptions granted after going through the appeal process.
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Appendix B
Critical Area of Operation #2 - Classrooms, Testing, and Therapy Rooms
Our school district has considered the CDC guidance, the guidance outlined in the
NJDOE "The Road Back", resources from the Hunterdon County Health Department,
our school doctor, and guidance from the Office of Emergency Management to plan for
all facility usage. If required, our district will allow for social distancing to the
maximum extent possible in all classrooms, facility areas including main offices,
testing and therapy rooms. If required, face coverings will be worn by visitors and staff
unless it will inhibit the individual’s health. Our District will ensure indoor facilities
have adequate ventilation, prepare and maintain hand sanitizing stations, and ensure
students and staff wash hands frequently. The following guidelines will be
implemented in all of our school buildings and facilities:
Social distancing
If required, Tewksbury School District’s will consider social distancing for our students
and staff to the maximum extent possible.
If required, all instructional and non-instructional rooms in school and district facilities
will comply with social distancing standards to the maximum extent practicable
• If required, classrooms and offices will be arranged for individuals to maintain a
3-foot to 6-foot distance from others when possible
• If required, face masks will be worn by students and staff unless it will inhibit
the individual’s health
• If required, face masks must be worn in all shared spaces
• If required, face masks will be worn by all visitors
• Additional considerations will be made for services that are geared to early
childhood, students with complex disabilities, and students that are considered
medically fragile.

Instructional Areas
Instructional areas will be set up and function while maintaining social distancing, if
required, to maximum extent possible by:
• Classroom seating and desks 3-feet to 6-feet apart, if required
• Forward-facing rows, if required
• The school will designate a mask free time where social distancing is
maintained, if masks are required.
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•

If required, faculty and staff in classrooms or other spaces for student support
will wear a cloth face covering when moving around the classroom to assist a
student or group of students. Similarly, if required, those students will be
directed to wear a cloth face covering when interacting directly with faculty or
staff members. Classroom routines will be established by each faculty member
to manage the wearing of cloth face coverings, if required, in the classroom or
support area.

Health Offices
• General office flow will be determined at the building level using a sign in
procedure and designated waiting area.
• A designated area for assessments, isolation for both students and staff,
overflow areas designated in each building for exposure groups will be
identified.
• The school nurse will wear designated PPE as required by the Department of
Health and in collaboration with the school doctor, NJDOE, and CDC. The
suggested personal protective equipment is to protect both the staff and students
and to mitigate any contact with anyone who is ill.
• Isolation rooms and areas will be designated in each school building and district
facility and utilized
• Plexiglass partitions and plastic curtains may be used in each office as a
separation and monitoring measure
Therapy/Counseling Rooms
• Locations will be evaluated if social distancing is required for the maximum
number of students requiring support at one time. Multiple areas will be
designated to support individual and group needs based on the service and in
collaboration with service providers.
• If required, occupancy limits will be determined for each designated space to
support the service provider and ensure social distancing if necessary
• Freestanding, table top moveable plexiglass partitions may located in each space
to move as a separation and protective measure allowing for service delivery
while not wearing a face covering or working up close, based on the individual
needs of each student
• Rooms and offices will be designated in each building based on service type
• Sanitizing procedures will be implemented between sessions
• Equipment and materials used in these settings may require individualization as
best possible OR sanitizing between use
Hallways
• Flow of traffic may be restricted in hallways
• One way traffic may be designated when needed and when possible
• Travel outside the classroom throughout the day may be prohibited unless
scheduled by teacher/staff or when an individual student is moving to a therapy
26

RESTART & RECOVERY PLAN
•

location, health office, or other location as part of the individualized schedule or
designated by the teacher or school administrator
If required, face masks will be worn by all staff and students when moving or
traveling in the hallways

Bathrooms
• Bathrooms may be identified for specific grade levels in each building
• When a bathroom facility is being sanitized, an alternate location will be
identified by hall monitors or other staff designated to supervise the use of
facilities
• If necessary, occupancy is restricted in bathrooms to allow for social distancing
• Hand sanitizer stations will be located outside of all bathroom facilities
• Signage will be posted to remind students and staff about hand washing and to
maintain social distancing, if required, in the facility
• Staff will only use staff designated bathrooms specifically assigned to them
• Every other sink and urinal may be closed off to maintain social distancing
when in use
Mixed spaces
• Areas may be designated as “face covering required” areas, if face covering are
required. This includes:
o Hallways
o All school building entrances
o Designated entrances for arrival and dismissal
o Cafeteria space when being used for any student activity as directed by
the school administrator
o Gymnasium space when being used for any student activity as directed
by the school administrator
o Libraries when being used for any student activity as directed by the
school administrator
• Occupancy restrictions for faculty room will be posted to ensure social
distancing, if necessary. Additional room will be open to staff for
eating/working
Ventilation
• Our District will ensure that the indoor facilities have adequate ventilation,
including operational heating, and ventilation systems where appropriate
o Recirculated air will have a fresh air component
o We will increase circulation of outdoor air as much as possible by
opening windows and doors
o Windows and doors will not be open if doing so poses a safety or health
risk (e.g., risk of falling, triggering asthma symptoms) to children using
the facility
• Ventilation in each building is being assessed and surveyed regularly

27

RESTART & RECOVERY PLAN
•
•

Odorox hydroxyl generators are set up in health office spaces to increase fresh
air and circulation
The Administration and Facilities manager will continually monitor ventilation

Hand washing and hand sanitizing
• Hand sanitizing stations with alcohol-based hand sanitizers (at least 60%
alcohol) will be set up:
o At entrances and exits of buildings
o In each classroom (for staff and older children who can safely use hand
sanitizer)
o Outside lunch rooms and bathrooms
• Children ages 5 and younger will be supervised when using hand sanitizer
• Classrooms with sink areas will have stocked stations with soap, water, and
alcohol-based hand sanitizers
• Students and staff should wash hands for at least 20 seconds at regular intervals,
including before eating, after using the bathroom, and after blowing their
nose/coughing/sneezing. Visual reminders will be posted around all sink areas.
• Students and staff will adopt new procedures to sanitize hands in and out of
every room and when moving from one place to another or beginning a new
task/activity
Student and Staff Belongings
• Each child’s belongings may be separated from others’ and in individually
labeled containers, bags, cubbies, or areas
• We may limit use of supplies and equipment to one group of children at a time
and clean and sanitize between use
• Students and staff will limit sharing electronic devices, toys, books, and other
games or learning aids, or clean and sanitize between use
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Appendix C
Critical Area of Operation #3 – Transportation

Student Transportation
Hand sanitizer will be made available at the school bus entrance for each student to use
when boarding.
Signs reinforcing social distancing, if required, and hygiene rules will be hung in buses.
Drivers and Aides will have protocols to follow that include social distancing (if
required), hand sanitizer, face masks (if required), frequent hand-washing, gloves if
needed, daily employee self screening (like other staff) and will be trained on cleaning
and disinfecting the vehicles.
Vehicle high contact areas; i.e., handrails, seatbacks, seatbelt, will be cleaned between
each run and the bus disinfected after AM and PM runs. Products used will be supplied
by custodial staff.
The buses may be loaded from the back to the front in the AM and loaded so the last
ones off in the PM are in the rear and then loaded to the front. Siblings may be seated
together, when possible.
Open windows on the buses at times to encourage ventilation.
Bus drivers will adopt best practices suggested by the CDC for cleaning and
disinfecting school buses and other transport vehicles.
Electrostatic sprayers and cleaning sprayers will be used to make the disinfecting more
efficient.
Students should follow health and safety considerations at the bus stop.
All students being transported to and from school via private vehicle must be dropped
off at designated arrival and dismissal locations.
Drivers will follow all other policies or procedures approved by Tewksbury Board of
Education and offered by the NJDOE.
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Social Distancing on School Buses
The district will maintain social distancing practices, if required, on buses to the
maximum extent practicable. All students who are able will wear face coverings, if
required, while on the bus. Accommodations for students who are unable to wear a face
covering will be addressed according to that student’s particular need and in accordance
with all applicable laws and regulations.
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Appendix D
Critical Area of Operation #4 - Student Flow, Entry, Exit, and Common Areas
Social Distancing in Entrances, Exits, and Common Areas
Administration has developed plans to establish the process and location for student
and staff entering and exiting school. This may include providing physical guides, such
as tape/markings on floors or sidewalks and signs on walls, to help ensure that staff and
students remain at least six feet apart, if required. Schools may also use face masks, if
required.
•

Arrival/Dismissal/Departure Guidelines and Procedures
o Entrances will be established at each building for arrival and dismissal
o Entrances for faculty and staff will designated at each building

•

Entrance/Exit to School Buildings:
o Students will be greeted and visually screened as they enter the building
o Physical guides, such as tape/markings on the floor or sidewalk and
signs on walls, may be used to help ensure that staff and students remain
at least six feet apart, if required, during arrival, departure, and all other
movement in and around the school building

•

General Flow in and around the building
o Staff and students may be required to wear face masks during arrival, all
movement in halls, and departure
o Staff and students will be encourage to wash hands or use sanitizer in
and out of every location. Sanitizer will be available at all points of entry
and in neutral areas, offices, bathrooms, hallways
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Appendix E
Critical Area of Operation #5 - Screening, PPE, and Response to Students and
Staff Presenting Symptoms

Student and Staff Screening
Parents will need to check their children for all symptoms of illness before coming to
school or entering the bus. We ask that parents not send a child to school who is ill.
This includes checking that the child’s temperature is not 100.4 degrees or greater. We
will need all families to help the school. We ask parents to get a thermometer to help.
Staff will also be required to check for symptoms before coming to work and should
stay home if ill. Isolation areas will be provided in each school if a student or staff
member becomes ill.
The parent will communicate information about an ill child with the school. This will
be via an on-line tool or by contacting the school nurse. If a student has seasonal
allergies it should be documented in the health record. New symptoms of seasonal
allergies will be assessed by the students health care provider and documentation of
seasonal allergies will be maintained in the health record. This will help prevent
misinterpretation of symptoms as COVID symptoms can be similar.
District nurses will work closely with our school physician to be trained in proper
health precautions, health screening, and contact tracing. The superintendent is working
in consultation and collaboration with the Hunterdon County Department of Health,
Hunterdon Medical Center, and our school physician.
The Hunterdon County Health Department has shared a protocol that we will follow for
daily home screening of students by parents. In the morning before a child leaves for
school, parents should check if their child has any symptoms that indicate a possible
illness that may decrease the student’s ability to learn and also put them at risk for
spreading illness to others. Staff members will also be asked to follow this home
screening protocol. This includes (but is not limited to) these symptoms:
•
•
•

•
•

Temperature 100.4 degrees Fahrenheit or higher when taken by
mouth;
Sore throat;
New uncontrolled cough that causes difficulty breathing (for
students with chronic allergic/asthmatic cough, a change in their
cough from baseline);
Diarrhea, vomiting, or abdominal pain; or
New onset of severe headache, especially with a fever.
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Parents will also inform the school if their child:
▪

Had close contact (within 6 feet of an infected person for at least
15 minutes) with a person with confirmed COVID-19: OR

▪

Had close contact (within 6 feet of an infected person for at least
15 minutes) with person under quarantine for possible exposure
to SARS-CoV-2; OR

Protocols for Symptomatic Students and Staff
If a student or staff member has any of the symptoms of COVID-19 they should call
their Health Care Provider.
Students may be visually screened as they enter the school. Temperatures may be taken.
If students or staff are in school and they become ill, then they should tell the school
nurse. Ill students or staff will be isolated in the school by the nurse. Ill students may
need to be picked up as soon as possible by a parent. While in school, an ill students
will wear a mask and be 6 feet away from another person until picked up. Staff
members can determine if they feel well enough to drive.
Symptoms of COVID- 19 may occur 2-14 days after exposure to the virus and range
from mild to severe as per the CDC.
Symptoms associated with COVID-19 and infectious diseases:
1) Fever of 100.4 F or per clinical judgement - depending on presentation .
2) Increased Fatigue, body aches or chills and somnolence.
3) Respiratory symptoms such as cough, congestion, rhinorrhea, sore throat,
increased work of breathing or dyspnea, cyanosis, severe or constant chest pain.
4) New or unexplained loss of taste or smell.
5) GI symptoms- diarrhea or vomiting
6) Conjunctivitis symptoms inflamed eye, discharge or crusting
7) New, undiagnosed rash
8) Headache
9) Dizziness or lightheadedness
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Triaging and Isolation of Students
In general, the nurse office will need to establish the following three areas:
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General Waiting

Well Student Area

(Students waiting to be triaged,
present to office with
unscheduled needs) The
general waiting area is the
beginning of the well space.

(those students that have
scheduled medical needs
(procedures, meds)

●

●

●
●

Students with
nonCOVID-19
symptoms (e.g., injury,
assessments)
Ask if they have been
around someone with
COVID-19 or have
signs and symptoms of
COVID-19. If yes, send
immediately to COVID19 isolation and call
parent/send home.
Physical distancing
marked off
Students entering the
health office will put on
a mask and sanitize
hands before entering.

Staff conducting triage will wear
gloves and masks, Plexiglass or
plastic barriers may be in place.

●

●

●

Students with COVID-19
Symptoms Area
(isolation space)

Area for well
students with health
care needs that
cannot be addressed
in the classroom
(e.g. diabetic and
other noncontagious
healthcare needs).
Ask if they have been
around someone with
COVID-19 or have
signs and symptoms
of COVID-19. If yes,
send immediately to
COVID-19 isolation
and call parent/send
home.
Physical distancing
marked off

A trained staff member or
school nurse provides care.
Staff delivering will wear
gloves and masks.

●

●

Areas for students
with possible COVID19 symptoms; away
from others
Physical distancing
marked off or in
separate rooms with
external ventilation

Staff should wear gloves and
masks. Restroom facilities
need to be nearby for sick
students (separate space) as
younger students may have GI
symptoms.

Nursing Considerations/Precautions

Students sanitize/wash hands.
Clean area after students leave.

Students sanitize/wash
hands. Clean area after
students leave.

Students sanitize/wash hands
Students put on masks
Non-contact thermometers
Isolate student
Separate phone (disinfect)
Separate restrooms
Establish procedures for safely
transporting anyone sick to
home or to a healthcare
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facility. If you call 9-1-1,
please share with the
dispatcher if the individual has
signs or symptoms of
COVID-19.
Notify Public Health/ contacttracing team
Ventilate the room to outside
air after student leaves
Clean area 24 hours after

Protocols for Face Masks
School staff, visitors, and students will wear face masks, if required, unless
doing so would inhibit the individual's health or the individual is under two
years of age.
Students wear face masks, if required, unless doing so would inhibit the
student's health. It is also necessary to acknowledge that enforcing the use of
face coverings may be impractical for young children or individuals with
disabilities.
The NJDOE guidelines may require face coverings for students at times while
inside a school building regardless of social distancing, unless doing so would
inhibit the individual’s health. This guidance includes exceptions for students
with disabilities. The district may provide barriers in these cases, if necessary.
The guidance advises that students and staff be given “face covering breaks”
throughout the day in places where social distancing can be maintained, such as
outside the school or in classrooms with windows open. Our district will follow
this guidance, if mask wearing is required.
Masks may also be required on buses but we acknowledges that enforcing the
use of face coverings may be impractical for young children or individuals with
disabilities.
Students may be required to wear masks when entering and exiting the building.
Masks may need to be worn when moving around the classroom or hallways.
Masks may need to be worn when going to the bathroom. This is if mask
wearing is required.

36

RESTART & RECOVERY PLAN
Accommodation for students who are unable to wear a face covering will be
addressed according to that student's need and in accordance with all applicable
laws and regulations. Exceptions to requirements for face coverings shall be as
follows: doing so would inhibit the individual's health, the individual is in
extreme heat outdoors or indoors, or a student's documented medical condition,
or disability as reflected in an IEP, precludes the use of face covering.
If a visitor refuses to a wear a face mask, the visitor’s entry to the school/district
facility may be denied.
Face masks, if required, that are secure around the nose and chin are
recommended by the Department of Health (DOH) in Hunterdon County. Clear
pieces of plastic in the middle of the mask are also supported by the DOH. The
CDC discourages any face masks with valves.
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Appendix F
Critical Area of Operation #6 - Contact Tracing

Contact tracing is the process used to identify those who have come into contact with
people who have tested positive for many contagious diseases, including COVID-19. It
is important practice and is an integral function of local health departments. All school
district administrators, school safety specialists, school nurses, school counselors, and
other designated staff will be provided with information regarding their role of contact
tracing in keeping our school community safe from the spread of contagious disease.
Our school district is collaborating with the local Hunterdon Health Department to
develop contact tracing policies and procedures, as well as to educate the broader
school community on the importance of contact tracing. In preparation for the
implementation of contact tracing, our District is engaging in the following:
•
•
•
•
•

•
•

School safety specialist and school nurses will be trained in contract tracing by
completing the course presented by Johns Hopkins University.
The superintendent will remain in close communication with the Hunterdon
County Health Department and Hunterdon Medical Center
School nurses will remain in close communication with Hunterdon County
School Nurse Association to define more local contact tracing procedures
The superintendent will be the point of contact for communication and liaising
with the Hunterdon County Health Department
Creation of contact tracing procedures involves trained staff and health
department officials adhering to all applicable federal and state requirements
regarding privacy of educational records (e.g. FERPA)
The district will inform and educate parents and staff on the importance of
contact tracing
The district will allow for self reporting channels where families and staff can
provide critical information to school nurses in a timely manner to assist the
district in notification and tracing
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Appendix G
Critical Area of Operation #7 - Facilities Cleaning Practices
Our facilities and custodial team has planned cleaning/disinfecting protocols for our
schools. The team has received guidance from a licensed instructor for the Educational
Facilities Management program at Rutgers University. Custodians have received and
will continue to receive in-house and on-line training on best practices for cleaning and
disinfecting our buildings.
Custodians must have proper PPE and will use required PPE while cleaning, when
required. This includes gloves and face masks. Additional PPE will be available such as
face shields and protective clothing
Cleaning/disinfecting will follow all CDC guidelines. Disinfectants used will be
certified by the EPA.
During school hours: Custodial staff will be responsible for wiping door handles, push
bars, any walls that are frequently contacted, and other frequently touched
surfaces. They will monitor the supply of hand sanitizer in the stations and clean
bathrooms frequently. For students eating snack in their classrooms, additional trash
cans will be provided and may need to be emptied during the day.
After school evening shift: Our "normal" cleaning will be performed, such as emptying
trash, sweeping, and cleaning desktops. In addition, custodians will sanitize desks and
frequently touched surfaces such as door handles and phones. Restrooms will be
cleaned and then disinfected. If plexiglass or other barrier shields are installed, they
will be cleaned and disinfected.
Custodians will disinfect all rooms, doors, hallways, lockers, and other surfaces with a
product approved for use on the coronavirus. All restrooms will be deep cleaned and
sanitized. Custodians will inspect HVAC filters during this time and replace if
necessary.
Custodians will receive our updated “Tewksbury Custodial Manual”. This manual helps
custodians understand cleaning procedures for frequently touched surfaces. We will use
EPA-approved disinfectant products listed on the EPA website. We will follow
manufacturer’s instructions for all cleaning and disinfection products to clean
frequently touched areas such as:
• Classroom desks and chairs
• Lunch tables and chairs
• Door handles and push plates
• Handrails
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•
•
•
•
•
•
•
•
•

Kitchen and bathrooms
Light Switches and handles on equipment
Buttons on vending machines and elevators
Shared telephones
Shared desktops
Shared computer keyboards and mice
Drinking Fountains
School bus seats and windows
Bathrooms

Our bathrooms will be sanitized daily, or between use as much as possible, using
protocols outlined by the Environmental Protection Agency. COVID-19 requires
disinfecting our schools at a stricter level of cleaning similar to those of a health care
facility.
The main focus of the custodial staff will be cleaning and disinfecting.
They will ensure classrooms, hallways, bathrooms, offices and other rooms within the
buildings will be thoroughly cleaned at the end of each school day. During the day
custodians will focus on cleaning bathrooms, wiping down frequently touched areas,
and removing garbage. The evening custodians will complete full daily cleaning as
outlined in our Custodial Manual. The Supervisor of Facilities will focus on additional
measures for the health and safety of our students and staff.
The staff will also perform weekly cleaning items, as well as power washing the
bathrooms and kitchen areas. Extra time will be spent cleaning and disinfecting
frequently touched areas such as; classroom desks and chairs, lunch tables and chairs,
door handles and push plates, handrails, light switches and handles on equipment,
shared desktops, shared computer keyboards and mice, walls and doors.
In addition, we are implementing the following:
• Mobile hand sanitizer stands will be at all student/staff entrances.
• After students/staff enter the buildings in the morning, all frequently touch
surfaces will be disinfected.
• Bathrooms will be sanitized at various times throughout the day, using protocols
outlined by the EPA.
• All classrooms will have hand sanitizer dispensers attached to the walls.
• Hand sanitizing stations will be placed in various places throughout the
buildings.
• When staff and students leave the buildings for the day, all areas will be
disinfected.
• All cleaning products to be used will be EPA approved for use against the virus
that causes COVID-19.
• When the building is opened and closed, the custodial supervisor will do checks
of the HVAC system and monthly filter changes for proper air quality to ensure
operating efficiency to avoid mold and excessive moisture.
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Appendix H
Critical Area of Operation #8 – Meals
Food Service
Tewksbury’s food service provider, Maschio’s, is working with us to adapt to the
nutritional needs of our students. We are committed to providing meals to all students
who depend on the school for their nutritional needs at lunch time. Eating lunch is an
important part of students’ mental well-being.
As part of the safety program, all food service workers will wear FDA approved face
shields, face masks, and gloves, when necessary. They will wash hands before and after
applying their gloves. All service areas will be frequently cleaned and sanitized.
When school is open for full days, students at TES and OTS will be eating lunch at
school.
Staff will be encouraged to take students outside for snack, lunch, and classes. We will
be installing picnic tables at our schools to provide outdoor instructional spaces and
eating spaces.
Students will need to wash-hands or use hand sanitizer before and after eating. Time
will be dedicated to this practice.
Support for Students on Free and Reduced Lunch
Our food services provider, Maschios Food Service, will prepare lunches for our
students receiving free and reduced lunch during all in-person school days. The District
will continue to reimburse Maschio’s Food Service for free and reduced lunches. The
district will also work with the Tewksbury Family Assistance Fund charity group to
consider long-term nutritional needs of students.

Water
•
•
•

Water fountains will used on a limited basis
Encourage staff and students to bring their own water to minimize use
Other water supplies will be offered -- bottled water for example
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Appendix I
Critical Area of Operation #9 – Recess/Physical Education
Our school district will complete an inventory of outdoor spaces and mark off areas to
ensure separation between students for outdoor activities, if required. Recess may be
staggered by groups. Locker rooms may be closed, in accordance with NJDOE "The
Road Back". We are encouraging students to wear comfortable clothing and safe
footwear to school so they can participate in physical education and recess classes
without needing to change. The outline below shows a set of tasks that each building
principal will engage in as part of the preparations required for the reopening of school
in the fall.
Locations and Spaces
• Complete an inventory of outdoor spaces (athletic fields, green spaces, open
space)
• Designate zones, use stations, and mark off areas using floor markers, floor
tape, poly spots, etc., to ensure separation among students to maintain six feet
for social distancing, if required.
Recess
•
•
•
•
•
•
•
•
•

Establish areas for exercise boundaries
Students socially distance, if required
May stagger use of playground equipment. clean after each group
Encourage physical movement and exercise in outdoors areas, when possible
Designate schedule for use of equipment and cleaning intervals
If the weather permits students will go outside
Stay in the classroom when the weather is inclement. Develop recess kits to
include activities, games, SEL
Hand washing is required before going to recess and upon return when back in
the building
Sanitizing of the equipment throughout the day when possible

Physical Education
• Teachers will create activities based on individual physical activity
• Encouraged use of outdoor spaces, i.e., walking, obstacle courses
• When possible, sanitizing of the equipment between use
• Movement breaks outside the classroom
• Hand washing is required before going to PE and upon return
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Appendix J
Critical Area of Operation #10 - Field Trips, Extra-Curricular Activities, and
Use of Facilities Outside of School Hours
All extracurricular activities must comply with applicable social distancing, mask
wearing (if required), and hygiene protocols. The Board of Education will evaluate
field trips and in-person after-school extra curricular activities. Extracurricular sport
activities with teams will follow the applicable NJSIAA guidance. Activities will be
held outdoors as much as possible.
External community organizations that use school facilities must follow district
guidance on health and safety protocols when use is authorized.
The district understands the instructional, social, and emotional benefits of
extracurricular activities.
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Appendix K
Academic, Social, and Behavioral Supports
A multi-faceted plan has been developed to address the Social-Emotional and Mental
Health/Behavioral needs of our students and staff. This plan is to be implemented over
time, with components taking place before students return, immediately upon their
return, and over the course of the school year. The activities may differ across
developmental ages, but includes consistent goals.
The SEL plan includes developing an awareness of student needs, emphasis on
relationships and transition, screening for potential of trauma, psychological and
physical safety, strengthening family engagement and future planning. Activities will
include: questionnaires, teacher and student screening, small group and individual
discussions, classroom lessons/discussions, teacher training and supportive
activities. Focus and priority must be given to establishing caring relationships,
routines, communicating expectations and developing opportunities to process
emotions and experiences around the pandemic as well as receive support as
needed. Teacher professional development will focus on training and support in
promoting Social Emotional Learning and developing an understanding of Trauma
Informed Practice. A Tiered Model of Support will be implemented, with protocols
developed to identify students in need of more intensive interventions and mental
health supports. Outreach, education and communication with families/parents will be
incorporated, with school counselors continually conveying information on how to
access school and community resources. School Counselors will be available to
students, teachers, and parents. Ongoing efforts will be made to continually identify
needs and to propose or implement appropriate responses.
Addressing Social-Emotional Learning Needs
Universal screening of students will be used to gather information about experiences,
assess social/emotional well-being. This includes:
• Family survey, with follow-up for non-responders
• “Minute meetings” at the beginning of the year with students (grades 3-8)
• Periodic repeat of surveys/minute meetings
• Teacher referral for “of concern” students
• Review teacher concerns for students from Spring 2021
We will continue to review and asses our current SEL programs: (SEL is defined as the
process through which children and adults understand and manage emotions, set and
achieve positive goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions)
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SEL will be integrated into the school day by:
• Continuing to integrate and embed SEL into curriculum
• Holding classroom SEL sessions - teacher-led, guidance counselor delivered, or
a combination of the two for at least the first 4-6 weeks of school to process
pandemic-related experiences.
• Developing “mini-lessons” around related topics (stress, grief and loss,
resilience, self-care strategies, etc) that can be delivered at various times.
A structure Advisory program will be created and implemented for OTS students. It
will:
• Provide opportunity for every student to develop caring relationship with one
adult and to be checked in on every day by this adult
• Focus on establishing connections and classroom community with quick (10-15
minute) activities such as “Taking the pulse”, daily check-in’s or “Getting to
know you” activities
We will strengthen the SEL program “Open Circle” at TES by:
• Adding lessons specific to pandemic-related experience
• Providing teacher resources - morning meetings/ daily quotes
• Utilizing I&RS for students who may need more support
• Collaborating with CST for support of students in need
•
Relationships and Transitions
The following will be included in the district SEL plan:
• Opportunities to reconnect with classmates and teachers
• A process for welcoming students
• Particular focus to be placed on students new to the district or school
• Bolster process of connections - such as staff greeting students in morning
• Back to School events
• Beginning of school activities will focus on connections
Trauma Informed Protocols
The school counselors will include:
• Teacher training on SEL and trauma informed work.
• Prior to school opening, staff training/development may be completed with
trainings (see possible trainings made available by Effective School Solutions,
CASEL, Bank Street College, Center for Children, etc).
• Throughout the school year: Augment teacher trainings with presentations
delivered by school counselors
• Develop strategies to support students in processing their experiences and
emotions
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Addressing Physical and Psychological Safety
School counselors will :
• Collaborate with School Nurses and Administrators for safety measures
• Determine safe meeting place for counselors
• Partner with teachers, administrators, nurses to help educate students on
appropriate behavior
• Partner with teachers, parents, administrators to educate students on appropriate
behavior
• Focus on positive and effective discipline practices
• Focus on relationship building as empowering for students
Addressing Staff Needs
Counselors will also support staff/teacher well-being by:
• Creating a staff survey to assess needs
• Provide opportunities for staff to process traumatic events and stresses, reestablish connections with others and receive support
• Support self-care and mutual support and provide access to resources if
additional help is needed.
• Utilize teacher teams as natural support systems, Counselor/principal attendance
at team meetings to assess needs and provide support or resources
• Use of staff meetings to share strategies, support staff, and address concerns
Family Engagement
Counselors and SEL teams will support outreach, education and communication with
families by:
• Engage families in gaining understanding of their child’s needs and ways to
support them
• Family needs assessment via survey
• Identify families and students in need of additional support
• Share information on how to access school and community supports
• Provide parent education materials
• Provide counselor contact information
Access to Mental Health Support
• School counselors will review protocol for identifying and/or referring students
experiencing SEL, mental health, or behavioral challenges
• Utilize Tiered System of Support model
• Regular contact with Tier 1 providers (teachers, staff, etc) to gather information
and impressions, provide basic level of support to all students
• Tier 2 and 3 interventional strategies for more severely impacted students. To
be provided by School Mental Health Professionals
• Outreach, coordination, and linkage with outside agencies and resources
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•
•

Crisis team will meet to review issues and implementation
Staff will continue to be knowledgeable of best practices and resources
available

Nutritional Support
Tewksbury’s food service provider, Maschio’s, is working with us to meet the
nutritional needs of our students. We are committed to providing meals to all students
who depend on the school for their nutritional needs at lunch time. Eating lunch is an
important part of students’ mental well-being. (See Appendix H for more details on
Meals.)
Our food services provider, Maschios Food Service, will prepare lunches for our
students receiving free and reduced lunch and other students. The District will continue
to reimburse Maschio’s Food Service for free and reduced lunches. The district will
also work with the Tewksbury Family Assistance Fund charity group to consider longterm nutritional needs of students.

Child Care
We will continue to work with the YMCA to provide before and after-school options
for parents.
Families will be asked to let us know their need for child care services from the
YMCA. Since we believe the majority of this group will be coming from the
elementary school, we are designating the TES all-purpose room for the YMCA child
care. Though OTS students would also be able to attend the program. At this time, the
school district can not provide transportation to the YMCA program.
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Appendix L
Restart Committee

The Tewksbury School District will continue to have a Return to School/Restart
District Committee. This committee is made up of a variety of stakeholders who have
been and will continue to meet, when needed, generate ideas and make decisions.
Members of Committee and Roles:
• (Nurses) TBD and Kelly Cullin: Make health plans to prevent infection and stop
transmission
• (School Counselors) Mary Cutri-French and Sheila Donovan: Support students
mental health needs (SEL)
• (Transportation Manager) Bob Hoffman: Create a bussing plan that is safe for
all who need to ride the bus to get to school, deliver food for students in need of
nutritional support on remote learning days
• (Facilities Manager) Brian Jesby:: Carry out a school sanitizing plan in
coordination with nurses, organize facilities use to allow for social distancing
(COVID-19 capacity of building)
• (Principals) Kathryn Lemerich and Michael Mitchel: Create a school schedule
and instructional plan for social distancing
• (Curriculum) Jennifer Shouffler: Prepare teachers with assessment tools,
materials, curriculum, and professional learning to improve remote learning
• (Governance and Operations) Superintendent Jen Shouffler: Plan for and
oversee the operations of the school district
• (Special Education) Megan Verderamo: Differentiate and adapt learning to meet
the needs of special education and ELL students, assess students' progress
• (Finance and Nutrition) Heather Goguen: Create a budget to meet the changing
needs of the school district. Create a plan with our food service company to
provide meals to our students.
• (Technology) Jim Belske/Kirsli Spinks: Create a technology plan to support
remote learning needs
• (Grades K-5 Teachers and TEA Member) Liz Gentile: Understand needs and
support of K-5 teachers
• (Grades 6-8 Teachers and Special Educators and TEA Member) Joan Coundren:
Understand and support needs of Grades 6-8 teachers and special educators

The Return to School Committee bases decisions on the research available to us from
various organizations. The links to the research and articles can be found at the end of
this plan (See Chart of Useful Links).
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Objectives:
1. Coordination, Communication, and Flexibility: Parents, students, and
staff need early and sustained communication about the steps being
taken to ensure a healthy and safe school environment. We will need to
continually revise plans to ensure a smooth transition.
2. School Operations: All school areas will continue to undergo cleaning to
to minimize the spread of COVID-19.
3. Whole-child Supports: We will need to consider students’ social and
emotional needs after this significant change to children’s lives.
4. School Personnel: Our Tewksbury Teachers’ Association,
Administration and the BOE will work together to create a safe and
productive learning environment for students.
5. Academics: We will use diagnostic testing to understand our students’
learning needs. This will help identify students who need extra support.
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Appendix M
Scheduling of Students

School Day
Our plan is return to a traditional school schedule for the 2021-2022 school year. This
would include full programs and extra-curricular club/sports.
Related Services for special education students (Speech Therapy, Occupational
Therapy, Physical Therapy and Behavioral Supports) would occur in-person. Pull out
services will follow a student’s IEP. Equipment and items will be cleaned between
sessions.
Child Study Team meetings would be offered in-person or virtual meetings. In-person
meetings can be held with Child Study Team and family.
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Appendix N
Staffing

The Tewksbury School District will provide the staff with opportunities for
professional learning and planning.
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Appendix O
Athletics

The Tewksbury School District will coordinate our involvement with middle school
sports with the other Hunterdon County schools in our sports conference.
Extracurricular sport activities with teams will follow the applicable NJSIAA guidance.
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CHART OF USEFUL LINKS
Conditions for Learning
Link

Section

Title

Critical Area of
Operation #1

CDC Activities and Initiatives
supporting the COVID-19
Response and the President’s Plan
for Opening American Up Again

Childcare, Schools, and Youth
Programs
People Who Are at Increased Risk
for Severe Illness

Considerations for Schools

Critical Area of
Operation #2

Critical Area of
Operation #3

Reopening Schools in the Context
of COVID-19: Health and Safety
Guidelines from Other Countries
ASHRAE Offers COVID-19
Building Readiness/Reopening
Guidance
When and How to Wash Your
Hands
Bullock announces phased
approach to reopen Montana
What Bus Transit Operators Need
to Know About COVID-19

Critical Area of
Operation #4

Stop the Spread of Germs
(Printable Poster)
Handwashing (Printable Posters)

Critical Area of
Operation #5

Communicable Disease Service

https://www.cdc.gov/coronavirus/201
9-ncov/downloads/php/CDCActivities-Initiatives-for-COVID-19Response.pdf?CDC_AA_refVal=http
s%3A%2F%2Fwww.cdc.gov%2Fcor
onavirus%2F2019ncov%2Fcommunity%2Fschoolsday-camps.html%20-%20page=46
https://www.cdc.gov/coronavirus/201
9-ncov/community/schoolschildcare/index.html
https://www.cdc.gov/coronavirus/201
9-ncov/need-extraprecautions/people-at-increasedrisk.html?CDC_AA_refVal=https%3
A%2F%2Fwww.cdc.gov%2Fcoronav
irus%2F2019-ncov%2Fneed-extraprecautions%2Fpeople-at-higherrisk.html
https://www.cdc.gov/coronavirus/201
9-ncov/community/schoolschildcare/schools.html
https://learningpolicyinstitute.org/pro
duct/reopening-schools-covid-19brief
https://www.ashrae.org/about/news/2
020/ashrae-offers-covid-19-buildingreadiness-reopening-guidance
https://www.cdc.gov/handwashing/w
hen-how-handwashing.html
https://nbcmontana.com/news/corona
virus/bullock-announces-phasedapproach-to-reopen-montana
https://www.cdc.gov/coronavirus/201
9-ncov/community/organizations/bustransit-operator.html
https://www.cdc.gov/coronavirus/201
9-ncov/downloads/stop-the-spread-ofgerms-11x17-en.pdf
https://www.cdc.gov/handwashing/po
sters.html
https://www.nj.gov/health/cd/
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Section

Title

Link

COVID-19: Information for
Schools
Quick Reference: Discontinuation
of Transmission-Based Precautions
and Home Isolation for Persons
Diagnosed with COVID-19
Guidance for Child Care Programs
that Remain Open

https://www.state.nj.us/health/cd/topi
cs/covid2019_schools.shtml
https://www.nj.gov/health/cd/docume
nts/topics/NCOV/COVIDQuickRef_Discont_Isolation_and_TB
P.pdf
https://www.cdc.gov/coronavirus/201
9-ncov/community/schoolschildcare/guidance-for-childcare.html
https://www.cdc.gov/coronavirus/201
9-ncov/community/general-businessfaq.html
https://www.epa.gov/sites/production/
files/2020-04/documents/316485c_reopeningamerica_guidance_4.19_
6pm.pdf
https://www.epa.gov/pesticideregistration/list-n-disinfectants-useagainst-sars-cov-2-covid-19
https://www.epa.gov/pesticideregistration/list-n-disinfectants-useagainst-sars-cov-2-covid-19
https://www.tolerance.org/magazine/a
-trauma-informed-approach-toteaching-through-coronavirus

General Business Frequently
Asked Questions
Critical Area of
Operation #7

Guidance for Cleaning and
Disinfecting

Critical Area of
Operation #8

EPA Approved Disinfectants for
Use Against SARS-CoV-2
(COVID-19)
EPA Approved Disinfectants for
Use Against SARS-CoV-2
(COVID-19)
A Trauma-Informed Approach to
Teaching Through Coronavirus

Social Emotional
Learning and
School Climate
and Culture

Multi-Tiered
Systems of
Support (MTSS)

Wraparound
Supports

CASEL – An Initial Guide to
Leveraging the Power of Social
and Emotional Learning as You
Prepare to Reopen and Renew
Your School Community
New Jersey Tiered System of
Supports (NJTSS) Implementation
Guidelines
RTI Action Network
The Pyramid Model: PBS in Early
Childhood Programs and its
Relation to School-wide PBS
SHAPE
Child Care Resource and Referral
Agencies
Coronavirus Resources for
Mentoring

https://casel.org/wpcontent/uploads/2020/05/CASEL_Le
veraging-SEL-as-You-Prepare-toReopen-and-Renew.pdf
https://www.nj.gov/education/njtss/gu
idelines.pdf
http://www.rtinetwork.org/
https://challengingbehavior.cbcs.usf.e
du/docs/Pyramid-Model_PBS-earlychildhood-programs_SchoolwidePBS.pdf
http://www.schoolmentalhealth.org/S
HAPE/
https://www.childcarenj.gov/Parents/
Child-Care-Resource-and-ReferralAgencies.aspx
https://nationalmentoringresourcecent
er.org/
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Section
Food Service and
Distribution
Quality Child
Care

Section
Scheduling
Staffing

Athletics

Section
Elementary and
Secondary
School
Emergency
Relief Fund

Title
Benefits of School Lunch

Link
https://frac.org/programs/nationalschool-lunch-program/benefitsschool-lunch
Child Care Resource and Referral
https://www.childcarenj.gov/Parents/
Agencies
Child-Care-Resource-and-ReferralAgencies.aspx
Division of Early Childhood
https://www.nj.gov/education/ece/hs/
Education
agencies.htm
Leadership and Planning
Title
Link
New Jersey Specific Guidance for
https://www.nj.gov/education/covid1
Schools and Districts
9/sped/guidance.shtml
Mentoring Guidance for COVIDhttps://www.nj.gov/education/covid1
19 Closures
9/teacherresources/mentguidance.sht
ml
Educator Evaluation During
https://www.nj.gov/education/covid1
Extended School Closure as a
9/teacherresources/edevaluation.shtml
Result of COVID-19
Performance Assessment
https://www.nj.gov/education/covid1
Requirement for Certification
9/teacherresources/edtpaguidance.sht
COVID-19 Guidance
ml
Educator Preparation Programs and https://www.nj.gov/education/covid1
Certification
9/teacherresources/eppcert.shtml
Executive Order No. 149
http://d31hzlhk6di2h5.cloudfront.net/
20200530/7d/e6/d1/5c/09c3dc4d1d17
c4391a7ec1cb/EO-149.pdf
NJSIAA COVID-19 Updates
https://www.njsiaa.org/njsiaa-covid19-updates
NJSIAA provides return-to-play
https://www.njsiaa.org/events-newsguidelines – Phase 1
media/news/njsiaa-provides-returnplay-guidelines-phase-1
Guidance for Opening up High
https://www.nfhs.org/media/3812287/
School Athletics and Activities
2020-nfhs-guidance-for-opening-uphigh-school-athletics-and-activitiesnfhs-smac-may-15_2020-final.pdf
Policy and Funding
Title
Link
CARES Act Education
https://www.nj.gov/education/covid1
Stabilization Fund
9/boardops/caresact.shtml

NJDOE EWEG
FEMA – Public
Assistance

Request for Public Assistance
(RPA) Process

https://njdoe.mtwgms.org/NJDOEGM
SWeb/logon.aspx
https://njemgrants.org/site/rpasubmiss
ion.cfm
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Section
Purchasing

Costs and
Contracting

Section
Ensuring the
Delivery of
Special
Education and
Related Services
to Students with
Disabilities

Technology and
Connectivity

Curriculum,
Instruction, and
Assessment

Title
New Jersey School Directory
NJSTART
Division of Local Government
Services
Local Finance Notice –
Coronavirus Response: Emergency
Procurement and Use of Storm
Recovery Reserves
Local Finance Notice – COVID-19
– Supplemental Emergency
Procurement Guidance
E-rate

Link
https://homeroom5.doe.state.nj.us/dir
ectory/district.php?districtname=educ
ational+services+commission
https://www.njstart.gov/bso/
https://www.nj.gov/dca/divisions/dlgs
/
https://www.nj.gov/dca/divisions/dlgs
/lfns/20/2020-06.pdf
https://www.nj.gov/dca/divisions/dlgs
/lfns/20/2020-10.pdf
https://www.usac.org/e-rate/

Technology for Education and
https://www.njsba.org/services/school
Career (NJSBA TEC)
-technology/
Continuity of Learning
Title
Link
IDEA
https://sites.ed.gov/idea/

Guidance on the Delivery of
Extended School Year (ESY)
Services to Students with
Disabilities – June 2020
Joint Statement of Education and
Civil Rights Organizations
Concerning Equitable Education
during the COVID-19 Pandemic
School Closures and Beyond
Learning Acceleration Guide
Mathematics: Focus by Grade
Level
Teacher Resources for Remote
Instruction
NJDOE Virtual Professional
Learning

https://www.nj.gov/education/covid1
9/boardops/extendedschoolyear.shtml
https://www.naacpldf.org/wpcontent/uploads/Joint-Statement-ofNational-Education-and-Civil-RightsLeaders-on-COVID-19-SchoolClosure-Updated-FINAL-as-of5.15.2020.pdf
https://tntp.org/assets/setresources/TNTP_Learning_Accelerati
on_Guide_Final.pdf
https://achievethecore.org/category/77
4/mathematics-focus-by-grade-level
https://www.nj.gov/education/covid1
9/teacherresources/teacherresources.s
html
https://www.nj.gov/education/covid1
9/teacherresources/virtualproflearning
.shtml
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Section
Professional
Learning
Career and
Technical
Education (CTE)

Title
Link
Distance Learning Resource Center https://educationreimagined.org/distance-learningresource-center/
Communicable Disease Service
https://www.nj.gov/health/cd/topics/c
ovid2019_schools.shtml
Considerations for Schools

https://www.cdc.gov/coronavirus/201
9-ncov/community/schoolschildcare/schools.html
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